College of Education Senate
Meeting Agenda

December 10, 2021, 900-1100 am

Hybrid Meeting Location: Benjamin 3237 and https://Jumd.zoom.us/j/6086471517

1. Welcome and Introductions
2. Dean’s Remarks

- Please join the welcome reception on Wednesday, Dec 15, at noon.

- Difficult Dialogues series has been well attended; Dates for next semester are not yet
fixed; Discussion about whether the late afternoon/evening meetings are ideal (meetings
during day would be better for staff but potentially more problematic for faculty)

- UMD Strategic Plan (meeting with Provost): The final version of the Plan should be
published by Feb/March. It will consist of four pillars (each with three goals). The pillars
are (1) Facing the grand challenges—globally & locally, (2) re-imagining learning, (3) re-
invest in people, and (4) re-build bridges to positively impact our future.

Questions about how the goals will be realized (e.qg., via teaching related courses)

3. 2021-2022 Schedule
a. 2022 College Retreat (in-person), January 28, 2022, 3 hours (TBD)

- planned to be from 9am to noon in the Colony Ballroom at Stamp Union
- in addition to the sessions listed below, there will be student-led session,

presenting results from the student survey (Bryant will coordinate)

i Breakfast
ii.


https://umd.zoom.us/j/6086471517

minutes need to be approved and would probably change the nature of the
minutes). And, where the minutes should be published, webpage, ELMS,

INTRANET. Will be on the agenda of our next meeting.

4. Emerging & Continuing Discussion Points
a.


https://umd.zoom.us/my/anorrisumd
https://docs.google.com/spreadsheets/d/1v1PiVoGvk9x4QZIU2O-dtlKuOClqfDgXYdqsV74_boA/edit?usp=sharing
https://umd.zoom.us/my/zakharia
https://umd.zoom.us/j/9960446298

